


Hello and welcome! 
 
Our world is changing rapidly.  We are facing an unprecedented crisis that will affect 
our economy and way of life forever.  Many of the ways that business has been 
operated for the last several years will become obsolete and ineffective while new 
approaches and strategies will emerge as a new normal.   
 
As a business leader, you must be able to proactively anticipate how to navigate 
these changes and apply them in your industry and time is of the essence.  Prior to 
the current crisis, we have understood full well that the trajectory we have been on 
as a society has not been sustainable and have been introducing Conscious Growth® 
to individuals and business owners.  

This document will provide you with insights into what Conscious Growth® is and 
specially how to apply this framework into your business at this time so you can 
navigate through these uncertain times and identify ways to grow your business, 
consciously.  
 
You will discover that the key to creating sustainable success is to 
apply this holistic approach with a dedication to utilize your business 
as a force for good in the world. When you lead from this place while 
applying expert strategy and execution, your business will thrive and 
you will leave a legacy of good in this world.   
 
I invite you to join us on this mission, our world needs 
you now more than ever! 
 
With gratitude and appreciation,  

D�u� S����
Founder, Conscious Growth® 



Navigating 
Through Crisis 
“In times of change, the learners inherit the 

earth, while the learned find themselves 

beautifully equipped to deal with a world 

that no longer exists.” 

 

- Eric Hoffer 
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Navigating Through Crisis  

When a crisis comes on, it can happen in such a way that you are caught completely off 
guard and cause tremendous uncertainty about how to navigate through to the other 
side.  This is especially true with the COVID-19 pandemic because of the far reaching 
impacts on our global economy, supply chain and geopolitical considerations.   
 
This will be a moving target and the most important thing you can do is get ahead of the 
curve.  You must know how to prepare for the economic fallout and how to plan for 
and create the new economy that will follow. 
 
If you haven’t already done so, there are a few immediate actions to take: 

Proactively Communicate  
 
As a leader, it is important to proactively 
connect and communicate with all of your 
shareholders, employees and database of 
clients.  It is NOT necessary to have all of 
the answers. What’s most important is 
that they hear from you as a leader.  

During any time of overwhelm, leaders often retreat and withdraw communication with 
a desire to solve their challenges, waiting until they have the answers figured out and 
this is one of the worst things you can do.   
 
Make it a point to  connect to your sincerity and intention to navigate through this time 
with strength and clarity.  Ensure that you create open channels of communication and 
during this time, you must be more proactive than you have ever been in the past.   
 
Letting people know you are committed to creating positive solutions will help 
tremendously. Even after the pandemic, this is a best practice to develop at all times in 
your business.  
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Navigating Through Crisis  

Assess the landscape 
 
This is going to be a constantly moving 
target and it’s essential to assess how 
your company and industry is affected. 
There will always be opportunities to 
innovate and adapt.  In addition to your 
business landscape, get a pulse of your 
company culture, customers and 
shareholders. 

Address immediate needs 
 
Cash flow is your oxygen. Without it, 
your company will not survive and you 
must do your best to know your 
numbers and anticipate what your 
needs will be.  Ensure that your team 
member’s needs are being addressed 
because they will be an integral part 
of your recovery.  

Apply Conscious Growth® Blueprint  
 
We have developed a holistic blueprint 
that addresses what you must focus on 
to thrive in the New Economy.  In 
addition to the foundational approach, 
there are 7 key areas to focus on to 
ensure that you create and to expertly 
execute on them.  
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Navigating Through Crisis  

Identify Where Opportunities Exist 
 
As you work through the Conscious 
Growth® Blueprint, identify and 
prioritize where opportunities exist 
related to each section of the blueprint. 
Enroll your key team members to be 
part of the solution so they are excited 
and emotionally committed   

“Knowing is not enough, we must apply. 
Willing is not enough, we must do” 

-Bruce Lee  

Begin Taking Massive Action 
 
Once you have identified what actions 
to take, it is imperative to begin taking 
massive action. In addition to 
producing results, this energy creates 
a momentum that will be felt 
throughout your entire company and 
for your customers.   

In our society, especially during these economic times business leaders and individuals 
can feel stagnant and frozen.  This energy can be very difficult to overcome and as a 
business leader, you have a responsibility to lead by example and to set a tone of 
massive action and producing positive results.  Creating this energy will improve your 
company culture and will cause your business to be a source of inspiration and positive 
influence that your customers will be attracted to and want to be a part of.  



Unconscious Growth 
Causes Unintended 
Consequences  

© Copyright 2020 Conscious Growth® ConsciousGrowth.comPage 6

The word Conscious simply 
means to be aware. Whether 
you’re creating growth in your 
business or personal life, being 
conscious is important.  
 
Applying Conscious Growth® 
addresses the root cause of 
unintended consequences 
which is taking action without 
having a full awareness of the 
impact of each action. Moreover, 
it supports you in creating 
lasting and sustainable success.  
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The Conscious Growth® Framework 

To avoid unintended consequences and create sustainable success in your business and 
life, there are 2 frameworks to apply to each goal that you set and action that you take. 
The power is in the discipline to pause and ask these questions before making choices 
and the simplicity of the process.  

1. Why do you want what you want? 
 
The vast majority of decisions you make 
are based on unconscious habits and 
belief systems that you have developed 
over time.   
 
Some of these habits lead to unintended 
consequences in your personal life as 
well as your business. When asking why, 
ensure that you make choices that not 
based upon your ego’s desires or past 
conditioning and instead 

2.   What will be the impact? 
 
Every action you take has a ripple effect 
both now and into the future both for 
yourself, your business and the world 
around you.    
 
Too many leaders make decisions based 
on immediate returns or for “what’s in it 
for them” without an understanding of the 
impact their actions have long term.  This 
is by far the biggest contributing factor to 
unintended consequences and is a skill set 
that you must develop to create 
sustainable success.   
 

Are aligned with your values and personal mission in life.  The power of this question 
cannot be overstated. Making choices without asking this question can sabotage your 
success. 



© Copyright 2020 Conscious Growth® ConsciousGrowth.comPage 8

The Conscious Growth® Business Blueprint 

Most businesses fail because owners only focus on generating profits. They don’t 
recognize the other parts of their business need improvement as well.  
 
We designed the Conscious Growth® Business Roadmap for you and your business. It is 
a holistic framework which guides you through the 7 key areas for long-term and 
sustainable growth. 

To learn more about how to integrate each of the 7 Key Areas of the Business Blueprint 
into your business, please visit our website to learn more about our programs and 
offerings.



Join Us on Our Mission 
to Create a 

Better World


